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25X1 SUBSECT: [Reorganization section 


ie It waGd probably be very beipful if there ware 2 tire c: 
four page summiry - a scott of substantive atucephere pleee whieh -ir-als 
with the following four questions: 


®. The factual setting of 1945, 

>. The rensong for the Dulles Committee, 
@. The sense of the Dulies Report, and 
ad. The sense of the Saith Reorgasization, 


pid Be ing, ¢r otherwise, as appropriste, and say ine: aii 
have deen covered. 


3. Selest the most s teant of these for topical, ¢hrono- 
logioal treatment, (i.c., (a) NSC~50, (b) two Hillenkewtter frograt : 
cozeyee, (e) the situation October 1, 1950, (4) the eftust{ars Decar ser, 


# 


a “is meant the result of Salancias tiree 
t 


(3 What the veport tented as the most significant, 

2) What the Agencies thought was most significant, 
1s@., WBC, and 

(3) What ve sow see to have been mst significant. 


4, After the Susmery, the report thevefore would be Uvided nic 
two sections, (a) those veccamendations which would be treated as ij. 
Feragreph 3 above ( Logically), and (b) those of less impor cane: 
whieh s be nantd but disposed of by showing that tay have bee: 
acted on, that no actica is necessary, or that fusther experiance bs 
shown that the recommendation was pot sound. Development: asi acy ent: 
should be ineluded as apyropriate in euch inifvidwel case. There ¢-e 
acme of those in 3 sbere that have net bees aclvat and i+ sq@emus te us 
that these sboulé be disqussed further in Section |, "Prdbless.” T ese 
plus other problems uncovered si:ce October 1930 wit fom $23 base Lis: 
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for taking off for the future mich as the reeqemeedations of -:. 
Dulles Report were the prineipal guides for 1950 and 1951. = 


OTHER SUGGESTIONS: 
1. Omit cantenparery CIA eamments on the Delles Repos: ant 


2. WNedify the tame where 1% is uamecescarily damdng. 


Vhewever aupropriate selineate sor pcpets ( pier Shy oagihiml 
2 even if thay aot | 1s 
were ° NIE 
4 pesca ne parteat; occ. i MSC iis, NIE 
_ he Tt wold probably be better if NSC~50 msterial, vhere tx 
MC is speaking, could be quoted. Also at al times an ine repore a 
hould be snde clear speaking: les Repost, Estes 
ete., or General. Saith new. von 


Attached ie © listing of al) the recommendations tu the Dulles ent + 
(noe ag ceryePed in ascordance with the trwatuent tay might be giv. 
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ATNOSPRERE 
Chapter TT 


(1) Section 102 of the National secur, . 
telligense Aet of 1547 establ: she: 

framework for a sound in ty | 

of the Act are deemed necessary at aysten ane no amendments to tits gee :: 4 


(2) The Central Intelligence Agency i properly plae 
8 EB in 7% eit « 
mental structure under the National Security raat pee ny CE! 


to establish through its Director closer liaison vi me: 
th the 4 nfs 
Hational Security Council on whom it chiefly Jepends a te rae ear : 


Shapter Xx 
(1) The directing staff af the Central intelligence Agen 
demonstrated an sdequate unders:s of the mandate of the cee = 


of the ability to di schange thet: mandate effectively. 
(2) Administrative Organization and policies tend to impede ¢ ¢ 


carrying out of the essential intel) nse » es. 
gence Agency under the Act. igenge functions of the Centra. tr= —.« 
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(2) The present arrangements for handling the difgficili bur yeter- 
questions of the Central Intelligence Ageney are soundly conceiw.l. bis. ta 
ae A roid been baspered in carrying out its presen: respong! lic: 4: 


(3) To aneigt the Director in carrying out his statutory diay ci cr nate 
sources and zethods be shquld, is cases vhere ih. Girsiczore 


should comply, refer the question to the National Security counci,. in rig 


(4) In the interest of security, the Centeul Intelligence & ences «- 216 
ingly emphasize its duties as tha qorlinatar of ingellise ce tii. 
than its eecret intelligense activities in arder to reverua tha g ese... 
fortunate trend where it finds itealr advertiesd almet @Uelusive yy a: = ecret 
service organisation. in this way it oan help to cover up <ather tha: ice 
vneover the secret operutions entrusted to i:. 


tenis to ecqupebtent civilisa persennel froa looky to emplic-n t 
in the Central In Ageney as a career. 
Chapter Iv 


(1) Aeaticn end refor to Kirkpatriak's section oa oeordina si: 
respanaibility of the Central Intelligence Ageneoy up fer (. 
National Security Act with reapect to the ecordigation of intel tg mee 
astivities, which is one of the moat important ones mestmeé to chi Cer: . 
intelligence Ayency, hes not veen fully disqhangei. 


(4) the Direatar of Central Intelligene should be ade 2B nes! 
chairman of the United States Commmicntions Intelligenac Beard, 


(6) The Intelligence Advisory Committee shad consist of <2. Bitecior 
of Central Intelligence and papresentative cf the Departiamys of Sate, <+y. 
Navy and Air Force and the Federal Bureau af Tavestigation. other depisi+ nis 


(7) The Interdapartaentel Coerdinating and Flaming Sug*f sho 1d ‘+: 
recenstituted as a gtatf responsible omly to the Dixwetor off Cantm1 Ibi.. dence, 
with the task of develaping Pleus for the coedinstion of impeiligease wr vities. 


(8) Mention and spy why nog/ The responsibilities of the @ Mtoe: 
and Disseaination vith respect to the ecordingiicn of a.Lies. «+ 
quise aad requests and the aissemination of intelligence six.aid 
be carried out wiler the new Gocrdination Division. This ia subjes t% ~~ ae 
desmmination af the extent to whieh individuel Offices may conduc: tec. . #- 
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Chapter VI 


(2) The Coordination Division (reconstituted Interdepetiuca ii 
Coordinating and Plamiing 3tefi) should be given the respomidvili:y © 
studying the agtual acope of the Research ea. Reporte Division as 22 
recommending those services cf common concen: which should be pert arme: 
centrally. 


(3) The propriety of the preparation by the Centret diteliijenct (, suey 
of essentially politica; summaries should be reviernd, taking int coi: ./+« ration 
the need for such gummrios, the exigvence of @ suber o° diplicw: ing 
gumaries and the parii¢ular capabilities ef the inéividuel Gaper® aati: 
prepare then. 


(4) The various reports, studies and summaries which pre cx nat: ci i 
intelligence or recognized services of compan comcern ahoulé ve acokto or ac. 


Chapter Vit 


(3) {Mention ond 81117 More agtive efforts showd be mig <3 53; *: 
imtelligence from foreigu naticnality groups and foreign inéividu « i: 
the United States, anc steps should be taken by tie Directar o ce cise: 
Iutelligence anf the Intelligence Advisary Commitiee to coordinace the ..:. ities 
of the various egencics i: this field. 


(4) Mention seni garry to currant] The Foreign Documents ar-nek 250d 
be made part of the proposed Research and Reports Dvisien if one is cre: ci. 


25X11 (5) If pa 
Central Intellgénie Tgdacy, It shauld probably bc administered by the cu. 
Operations Division, out ite product should be currently avaliieoe foe «i 5 ais 
in the new Research and Reports Division. 


Chapter Vili 
(2) /Mertion and dispose of with a reasons Covert trtsliipe ce | | dcies 


conducted by the Central Intelligeace Agemey and other ag@ugies ix occ... é 
areas should be reviewed in order to effect close coordinatizn:. 


(9) filention and say why : The Office of Gpeciul Ugeratins 3.5: ¢ 
exercise a greater maagure of control over the dissemination cf it cw: 
material 


° 


oe 


(10) The Nucleer Saergy Group should be uoveé from the xficg of 
Special Operations to the proposed Repeareh and Reports Vivicsion wiere 
should be a part of the ceneral selen€ific werk. 


(11. )fhe Office of Special Operations sbuuld mave acaese: $0 a:-amgiod. dona 
intelligence te the full extent required for cuideume dn directing [ie a: 
tiens gnd for more effective eanduct of counter~espionage. 
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Chapter Tx 


(1) ‘the close “elationship between 
operations and 4 oe covert istelligenee ana a sxc 
the af nS ond de fact that the letter is related to inal panes ice picts 
sationel security justifies the placing af the Office ef fait caer ote 
Within the Central Intellizence agency. a i a 


Chapter X 
(3) Continrity of service is e: thal : 
; oier ‘ : ee ee ee ee 
of the duties of Divector of Central Sigil. sicehiiid deci Se A ee 


(4) As the best hope for eunt: 
; catinaity of service am. ihe gesie bass: ne 
of agtion & civilian should be Director af Caria - oe bs . 
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Chapter 111 


(1) The centralisation of «il administration in one office is 
undesirable eince secret cperaticna require their own saparate admit str: i: i. 


Chapter IV 


(2) One of the important areas where more active efforts at ev Miri) is) 
are needed is the field of scientific intelligenes. (See Chapter ¥1} 


(3) Another important erea is that af domestic intelligence api cci = + 
intelligence insofer as they relate to the national security. Zo ik arovi 
ecordination in this area and between it and the eutire intelligence fie: . 
We recommend that the Federal Buremn of Investigation should te made 2 reri:: 
of the Intelligence Advisory Committee. 


(5) The Intellizence Advisory Committee is soundly conceived, wut ¢ 
should participate mare actively with the Director of Central Intell ger: 
in the continuing coordination of intelligence activities. 


Chapter V Treat ea one 


(1) In the Central Intelligence Agency there has been confusic . betius: 
the responsibility of producing coordinated national intelligence er imei: ) 
and responsibility for miscellaneous research end reporting attivicics. 


(2) The provisions of the Hational Security Act for the produe ice .: 
national intelligence estimates, as interpreted by ube Natiead] Sect “ity 
ppp Intelligence Directives, are sound but save mot been effecui ely 
earried out. 


(3) There should be crested in the Central Intelligence dzeng.: . oe: 
Estimates Divisior whieh would draw uwoon and veview the specialize: nte:..- 
gence product of the departmental agencies in order to prepare coord net: 
national intelligence estimtes. 


(4) Under the leadership of the Director of Gentral Inteliiser e, een 
estimates should be submitted for discussion and ayproval by ¢4e req neti: © 
intelligence Advisory Committee whose members shoult assum: ¢ollectd © eter: — 
sibility for then. 


(5) Provision should be made in these arrangements for the land ing © 
crisis situations when courdinated estimates are requirefi wishout ce ay. 


(6) Coordinated intelligeeer estimates produced in this wey mt, 


oréer to be effective, be recognized as the moss auchoritacive cscs. tea 
available to the policy maxers. 
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Chapter VI 


and coordinated production of, intelligence in fields of como inter st. 


the State Department and the Services to insure thet their needs are degeoh: yp 
met. 


Chapter VIIL 


(1) % with Chapter 7 (2), Chapter 9 (2) end mention chepte: 7 i 
covert operations of the Offiee of Spetial Cperetions @ & Gi... 
of Policy Coordimtion and the activities of the Contact Branch of the ofr.-- 
of Operations should be integrated, and the three operations simuid b: ome: 
together under single over-ull direction (Operations Division) within the 
Central Intelligence Agenay. 


ex Vir (2) The Contact Branch should ve intesrated wii. i: 

pecial Operstians and Office of Faliey Coordination u iar 
@ingle over-all. direction (Gperations Division) within the Centr - 
Intelligence Ajendy. 


pter 7 (2) ‘The Office of Poliay Coordingstian shotld be caters x 
@ Otne covert Office cf the Central inteiligumees Agency, wine: . 
‘the Office of Speaial Operations, and with the Gontast Brats: a* fe ox 
of Operations, and these three Operations should be under single wer. 
direction (Operations Division) within the Central Intellisence 4 ene; 


(3) fhe Office of Operations consists a? tec Betis We 
activities, ch represent useful and recogaized functiaw in char >.) 
fiel4 but have no particular relation to each other. 


(3) Measures showld be initiated within the Central Imteliicence fge:- 
looking toward better coordination of the handling of defectors, which coms: 
American intelligence agencies ebroud as well as in the continental Un ted 
States 


(4) The Office of dpecsal Operations (or the new Operations Division. 
must give primary attention to the builéing up of a corps of tre:neé p race: 
for operations abroad. 


(5) The polieies of the Office of Gpeeial Cperations ir tha *2e:. 
be dag Sevidvind and tichtened Bertie lef seees a : wae 


Seners f 
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Chapter VIIz (cont) 


(6) The counter-espionage activities of the Office of Lpecia Oper i. xis 
should be increased in ecope and esphasia, and closer lisaiem: ir .is) :°1 
should be astablished with the Ferderal Threseu of Investigation. 


(7) Relations with depertmantal agencies should be brimght i iome: <a 
the guidance which the Office cf Speeial Operations receive: from inte... ; ae 
consumers should be strengthened. This might be achieved by ineb ling ii tee 
sentatives of the Service agencies and the State Department i: ta Unies tion 
Control Section of the Office cf Special Operations. 


(8) ‘The Direster shoujd ssaure himself thet the Office: of > pape 
Operations is vecelving adequate information on the ourrert enc g cat. 
neaés of the Goverment. Ths might be achieved by «roaio oof: 
closer relations with the deeretaries of State and Defense. 


3 
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